
Elementary School Example 
Parent-Teacher Organization 

 
Goals and Objectives for 2020-2021 

 
 

1. Provide funds for Teacher/Staff requests 
2. Have $5,000 in reserve going into 2021-2022 
3. Create and evaluate communication among stakeholders: 

a. Parent to staff 
b. Staff to Parent 
c. School to Community 

4. Have PTO attendance above 20% 
5. Develop a Direct Giving Program 
6. Create a staff appreciation program to enhance staff relations 
7. Provide events to benefit students, staff, families and community. 

 
 

Booster Club Example 
 

1. Provide funds to purchase items needed for our students 
2. Create a direct giving program  
3. Develop fundraising opportunities and promote them to the community 

 


